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® Gray Morgan has taken up duties in
Sydney as Northern Zone General
Manager, replacing Bruce Graham, who
took leave before coming to Melbourne
as Southern Zone General Manager

The Palo Alto General
Managers' meeting was the first
chance to meet Dick Alberding as the
new Senior Vice-President, Inter-

At the moment, he plans to visit
Australia and New Zealand

Newcomers

Joseph Bialkowski, Systems Engineer/
SEO (Sydney).

Andre Blom, Sales Representative/
CSG (Sydney).

Suzanne Burrows, Zone Credit
Administrator/Credit (Sydney).

Carlo Cerrone, Technician/PCG
(Melbourne).

Judy Chua, Accountant/Admin
(Melbourne).

Judy Elliss, Receptionist/Admin

® Gray Morgan . .

Sue Hewitt, Marcom Clerk/Typist
{(Melbourne).

Bill Jenyns, Systems Engineer/SEO
{Melbourne).

Rod Makin, Systems Engineer/SEO
{Melbourne).

David Wiggett, Storeman/Warehouse
{Melbourne).

Judi Wilkinson, Personal Computer
Staff Systems Engineer/SEQO
(Melbourne).

NEW ZEALAND

John Parbhu, Systems Engineer/SEQO
(Wellington).

k. Bruce Graham . . . gone south

Transfers

Bill Allison, Senior Warehouseper-
son to Warehouse Supervisor
(Melbourne).

Andre Blom, Sales Representative/
CSG (Sydney) to MIS Program
Manager/AAC (Melbourne).

Glenn Gowan, Accountant/Admin to
Southern Zone OP Supervisor/
Order Processing (Melbourne)

Paul McQuarrie, Field Engineer/
Medical to District Manager/
Instrument Group (Sydney).

Frank Van Grieken, Service Techni-
cian/PCG to Customer
Engineer/CEQO (Melbourne).

a

FRONT COVER

Many Sydneysiders are familiar
with the art of Ken Done which is
our front cover picture.

In a few brief strokes, Done
manages to capture the free spirit
of Sydney and of Sydney living.

If you're a fan of the artist, Ken
Done T-shirts, windcheaters and
miscellaneous Australiana are
available at the Sydney Harbour
Shop in the Rocks, just a few doors
from the Regent Hotel in George
Street.

Posters, paintings and limited
edition prints are available at the
Art Directors’ Gallery, directly
behind the shop, in Nurses Walk.
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Quality
Results

ositive gains are flowing from
the pilot Quality Teams set up
at the start of the year.

The ‘Quality Seekers’' — a group
of 10 secretaries who had their
first meeting on February
9 — made their initial manage-
ment presentation to the Execu-
tive Committee on June 6.

They chose to investigate more
efficient methods of ordering and
distributing stationery within the
Melbourne office and came up
with a total solution package
which included:

® Relocation and reorganisation
of the stationery compactus;

® Moving from a total distribu-
tion system to a centralised
collection system;

® Redesigning the Stationery
Requisition forms and estab-
lishing minimum re-order
levels and standard order
quantities.

The team estimated that the new
system would save more than
$8000 a year. The Executive
Committee put a number of ques-
tions which were answered confi-
dently. David Booker gave the go-
ahead for the recommendations to
be implemented.

Another team, ‘3F-Troop’ (or
fast, fun and freewheeling), started
reqgular meetings in January and
approached their projects after
Quality Team training.

They gave priority to the layout
plan of the SEO Computer Room

@ Quality Seekers
(from left): Mary Lam,
Sally Imberger, Roma
Recek, Sue Saultry,
Joanne Drew (Leader),
Karin Herrick, Sharon
Morris, Jenny Plant,
Roger Morgan
(Facilitator), Kerri
Lambert and Kathy
Bazely

@ ‘3F Troop' :
Stephen Paull
(Leader), Neil Brand,
Judy Bottomley and
(seated) Robert Dey
(Facilitator)

and also made a presentation to
the Executive Committee on June
6. The reward of their efforts can
be seen visiting the Computer
Room and the new training
facilities.

Although ‘3F-Troop’ had 13
members to start, they soon found
that for them eight was a good
team size.

Roger Morgan, Area Commercial
Services Manager, is responsible
for introducing Quality Teams in
Australia and New Zealand.

Melbourne experience adapting
what was a Japanese and
American concept to Australasian
conditions will help other offices
when they set up their own teams.

It is just a year since the deci-
sion at Albury to establish Quality
Teams and it is worth recalling
what was said then about their
objectives:

® A better climate by improving
upward communication, team
work, mutual trust and respect,
and increasing dignity and self-
esteem;

¢ Improving communication bet-
ween fellow workers and their
supervisors;

® Encouraging a 'thinking worker’
to tackle performance problems
such as flow of work, quality
and productivity;

® Enhancing and strengthening
morale and job satisfaction;

® Providing professional and per-
sonal growth opportunities for
participants;

® Giving employees an opportunity
to solve problems, not just iden-
tify them;

® Improving product quality;

¢ Improving supervisory and
managerial skills;

® Revitalising the HP Way.
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Australia in World First

Perth Confusion

T elecom wanted to monitor the quality of services provided by coaxial
cable in a way more helpful to customers than by fixing faults when

someone complained.

One cable can carry 3600 channels and Telecom was looking at 10
cables per system. HP instruments were readily available but state of the
art called for a really smart system driven by computer.

It was not enough to make manual selection of specific functions to
monitor and then to print out thousands of readings that merely said all

was well.

The client was shopping for a system that would move

automatically from test to test, keep mum when things were fine but talk

out loud when it sniffed trouble.

HP did not have software to meet all of Telecom's specifications so
Instrument Group, through Specialist Alan Stoops, set about remedying the
deficiency. Six months later he was able to give a training course on the

equipment and the software.

It was the first time that HP had issued a model number for software pro-

duced outside the factory.

“"Most of the time was spent getting the customer to specify what he
wanted and in producing documentation and printing. Seated at the
keyboard cutting code was the smallest part of it,"” says Alan.

The equipment involved was an HP85 desktop computer, a 3754A
access switch and a 37464 selective level measuring set. It enables an
enormous increase in speed.

@ Alan Stoops (left) with Queensland Telecom officers

Role in Games

uring the Commonwealth
Games in Brisbane, drug test-
ing was done on 350 competitors.

Jon Hancock, Customer Engineer
(04), was on call for 10 days and
HP provided back-up in case of
need (turbo molecular pumps,

5880 gc, and 5985 ion source).

In a letter to Field Engineer
Bruce Ibbotson, Dr Les Johnson,

-

Supervisor of the Games Drug
Laboratory, said there had not
been a single instrument problem.

He expressed warm apprecia-
tion and, for the Royal Brisbane
Hospitals Group, the hope "“of con-
tinuing close affiliation with HP to
further develop our laboratory into
one of the best biomedical analyti-
cal laboratories in Australia.”

Dr Johnson asked that his senti-
ments be passed on to Jim Watson
(Country Sales Manager/04) in
Sydney and Bob Congdon (Analytical
Service Manager) in Melbourne. &

0 ver in the West, they have
always known that it's Judi
Elliott, not Judy, when referring to
Perth's 02 Secretary.

Only ignorant easterners make
the mistake — the Melbourne-com-
piled internal telephone directory
has been known to contain the
‘Judy’ spelling.

Appointment of a new recep-
tionist to Perth office — Judy Elliss,
spelt with a 'Y’ — had even the
locals confused but not for long.
With sound logic, Judi Elliott is
now referred to as ‘I'" and Judy
Elliss is "Y' (or is it Eye and Why?).

However, there is one more
point of confusion that Depth is
happy to clear up (you can rely on
Depth in spite of its indifferent
track record sorting out the Bruce
Marshes and Bruce Millers of this
world).

The surname is E-L-L-I-S-S.

Judy Elliss is in her twenties, has
two school age children, plays net-
ball, likes cooking and enjoys a
night out on the town when oppor-
funity arises.

Judi Elliott's words: "Judy has
added a sparkle to our reception
area. 'Happy little Vegemite' is
what she would call herself.” ®

\

COmputer

® This is how ribbing
workmates imagine a Customer
Engineer dresses for the job
when on loan to the People's
Republic of China.

It's Sydney's George Wasyluk,
for the second year running
ICON's Outstanding CE for SE
Asia. George was in China late
last year.

Museiim. .
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Jal Moves On

entle, gentlemanly Jal Karani will be

greatly missed from the Australasian
scene, where he made many friends in two
years as Admin Manager.

He left on June 29 to become Administra-
tive Manager of HP Hong Kong.

Jal has been in financial management
most of his life and has impressive interna-
tional experience.

His family are Parsis who went to Bombay
from Persia 200 years ago. His wife traces
ancestors back to Mehrji Rana, one of the
early Zoroastrian priests. The priesthood is
handed from father to son but after 900
years there is no male heir to carry on the
tradition.

Melbourne has a Parsi community of
about 150 and Sydney's is a little larger.
Zoroastrianism teaches that the greatest vir-
tures are pure thoughts, good words and
righteous deeds. The greatest evil is the lie.

Much of Bombay’s commerce is owned or
managed by Parsis. It was expected that Jal
would enter his father's building business
but after gaining a diploma in accountancy
and banking he joined the big Indian Central
Bank as a junior clerk.

“] got fed up and took flying lessons at
Southampton for six months. | cried my first
night in England, | was so alone. But |
resolved I'd keep my independence. Up to
then I'd never been out of the care of parents
or servants. | couldn't walk to the end of the
street without a couple of servants tagging
along and fussing,” he recalled for Depth.

“l counted without my strong-willed
mother who called me back to the family
business. Still, after a year, | broke free again
and went back to the bank.”

Japan's Mitsui Bank tried unsuccessfully
to woo his boss across but he did recom-
mend Jal. He was with the Japanese for
three years and then went to the Bank of
India, all the time working in foreign
exchange.

Next assignment was teaching commer-
cial law and practice, foreign trade and
exchange for six years at the bank's training
school.

Then came a posting to Hong Kong as
assistant manager, a short time back in India
and return to HK as the big boss. Altogether
he spent nearly seven years on the island so
he knows the scene as well as anyone.

Back in India again he was sent to Amrit-
sar to sort out some industrial trouble but
being besieged in his office for a day and a
half persuaded him it was time to break with
banks.

He took his family to Spain, did a crash
course in Spanish and was prepared to sit

out a year rethinking his career.

“But I've always been lucky. | saw a

newspaper ad by HP for a management
accountant, applied and got the job.

“The HP Way came as a shock to some-
one used to a completely structured life,
where a servant opened a door, another
chauffeured you around, another attended to
your clothes, another ran your errands.

® Jal Karani. . . revisiting HK

“There | had to get my own coffee and do
my own filing. It was a startling exercise in
personal responsibility. But | soon recovered
and now feel completely at ease with the HP
Way and strongly endorse it.

“Another conversion occurred when |
came to Australia and the pace seemed so
much slower. | had lived nearly all my life in
congested, high rise environments. For the
first few months | was apprehensive but then
got to like open spaces.

“I'm sorry leaving because | think
Australia is the best country I've lived in.

Jal went from Spain to Iran, land of his
forefathers, as accounting manager when the
Teheran office opened. It did good business
but the looming revolution and pressure for
the Shah to go was a grave threat to foreign
companies.

Jal's reputation for straight dealing and
his Parsi associations helped and he wound
up the office and evacuated safely with vital
tapes, books and asset listings.

Two years in Venezuela followed and then
to Melbourne. After Hong Kong?

“I couldn’t guess but | think finally we will
return to India, if only to thank my wife who
has found the moves more difficult than |
have. Pulling up roots and moving on always
falls heavier on wives.”

Also on children.  Daughter Roshni
{meaning ‘light') has schooled in Spain,
Switzerland, England, Iran, Hong Kong and
India. She has studied science at London’s
University College and may try to do a
master’s degree at Melbourne University. B

)

Access Line

wo new positions were created
to set up Access Line, a Per-
sonal Computer phone-in service
to help customers with problems.

Judi Wilkinson, BE (Hons),
MEngSc, who has been lecturing
in electrical engineering at
Monash University, and Ashley Hen-
wood, transferred from PCP Service
Division where he acquired much
experience in calculators and
computers, will staff Access Line.

John Deftereous, Area Sales
Manager (1 2), is excited about the
opportunity to provide a phone-in
service so much better than that of
competitors that it could set the
industry standard.

"Appointing such highly com-
petent people to Access Line
shows the importance HP attaches
to it,” he said. ""For the cost to a
customer anywhere in Australia of
a local phone call, problems can
be referred to experts, often for
immediate solution.

At first the service will operate
in business hours but we are look-
ing at an after-hours answering
service taking calls and promising
a return call within two hours of
the post being re-staffed.

“"We are also planning to offer a
beginner's course in computers
later this year.

"It will take a while to recover
the investment but it will be a
really worthwhile service.” |

® Judi Wilkinson. . . leaves academia j

10
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Columbus headed for India and
wound up in Santo Domingo.

Today, if you head for India, you
get to India. It's your baggage that
winds up in Santo Domingo.

a

Welcome to:

Maryanne, daughter of Phil George
(Field Engineer/Ol) and Louise,
born at Frankston Community
Hospital at 3.30 am on May 13.
Weight 3430 gm (71b 9oz).
Joins Danielle and Stephen.

a

Timothy Victor, son of Adrian Weiss
(Warehouseperson) and Vicky,
born at Croydon and District Nurs-
ing Hospital at 8.30 am on June 1.
Weight 3005 gm (61b 10 02).
Second grandson for Janet Beck. ®

Bowlers Clash

he stage was set for the bowl-

ing tournament of the
vear — Pin Rattlers vs Mean
Machine,

The Pin Rattlers (Bruce Miller and
his Technical Sales Team of Tony
Tai, lon Kloprogge and Stan Karpowicz)
had issued an open challenge to
anyone in the company.

The acceptors were Greg Plummer
(TSO), George Artemiou (CEQO), Greg
Sadler (Personal Computer Centre)
and Kerri Lambert (02 Secretary).

Bruce sent his first ball down the
gutter with the grace and style of a
tipsy ballerina (claiming he was
lulling the opposition into a foolish
feeling of false security).

Stan came to the rescue of his
captain and showed dedication
with a useful 144. But the picture
changed again for the worse.

The Mean Machine's pro-
paganda mill, in a provocative
statement to Depth, glo-
ated: “Teamwork and total com-
mitment, with the added bonus of
Greg Plummer's magnificent 245,
paved the way for the Mean
Machine's EASY victory by 745 to
526."

Pin Rattler Miller was rattled and
declined to comment. ]

O
A yawn is a silent shout.
G K Chestarton, 1874-1936

East-West
North-South

pportunity to experience

Eastern culture came to Nigel
Clunes, Brisbane Staff Systems
Engineer (22), when he was sent
to China to give an RTE6 upgrade
course.

His one regret was that nearly
all his time was spent working and
it was so short.

From time to time he comes
south from Queensland to give
courses. In June he was in Sydney
giving one for MACRO 1000. He
has also taught at Mt Isa.

Nigel started with HP just over a
year ago, moving from Kelvin
Grove College of Advanced
Education, Brisbane, where he was
systems manager. a

depth )

is published for
staff and families of Hewlett-

Packard in Australia and New Zea-
land — folk like:

Compuiter
Mdséum .

KEITH WATSON
Field Engineer (Wellington)

8]

Janine Morris, a 1983 Graduate
Hire recruited to Sydney office as
Staff Systems Engineer/SEO, was
the top student for the Degree in
Statistics at the University of NSW.

® Nigel Clune.. . .

travelling teacher

m]

What orators lack in depth, they
make qu to you in length.

Charles de Montesquieu, 1689-1755

_/
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—
Auckland’s

New Offices

L ike Brisbane, Auckland is
really appreciating the new
premises at 5 Owens Road, half a
mile from the old address.

Being in the same area is about
the only similarity because a major
effort went into creating the right
customer facilities and reception,
which the previous building did
not have.

The building has 465 sq metres
of space on each of two floors, the
upper being sub-let at this stage.

Half of the ground floor is given
to reception, conference and
demo rooms, plus an up-market
computer display room with open
glass on to reception.

Before 60 guests and staff, the
Minister for Trade and Industry (Mr
Hugh Templeton) officially opened
the building on May 27. His
speech encouraged the New Zea-
land computer industry by
forecasting a drop in sales tax later
this year. Mr Templeton knows
HP, having visited Palo Alto about
three years ago.

To mark the opening, HP
donated a frequency counter and
digital multimeter to the Royal NZ
Foundation for the Blind. Mr
Templeton handed them to Mr Geoff
Gibbs, Director of the Foundation

They will be used in the
electronic workshop to service
1100 ‘talking book’ machines
provided by the Foundation to the
blind. This was a significant event
in the development of HP in Auck-
land which will be remembered in
a way useful to the community. &

® (TOP) NZ's MD, Wayne Squires
(right), with Minister for Trade and
Industry (Mr Hugh Templeton) and Mr
Geoff Gibbs, Director of the Royal
Foundation for the Blind

©® (CENTRE) Admiring the new
Auckland foyer: Bruce McCormick, Wayne
Squires, Brian Leighs and Bob Cattell
(Remonde Claridge demur but busy in the
background)

®(BELOW) Debbie Whalan at terminal
demonstrates for Dave Robinson (left), a
customer, and Wayne Meikle
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